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Erick Beltrán, Superposition, 2021. Installation view at Lewis’s Building, Liverpool Biennial 2021.  
Photography: Mark McNulty
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Figure 2: Overall quality and satisfaction 5Figure 1: Visitors’ figures for Liverpool Biennial 2021 4

Source: BOP Consulting (2021)
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Appendix 1 
Survey data

					     2018		  2021	

Total visits				    660,674		 164,313

In venues				    555,188	 65,692

In public realm				   105,486		 98,621

Average number of reported  
or intended visits per visitor		  4.1		  4.2

Total number of core visitors 		  160,730	 38,965

	
Source: BOP Consulting (2021)

The whole experience 

52% 42% 4%

Quality of the exhibition/event 

51% 42% 4%

4	 14th July - 28th October 2018

5	 20th March – 27th June 2021, with some of the exhibitions extending until September. 
This edition of the Biennial took a phased approach across two chapters, beginning 
with an art in the public realm strand, before receiving visitors to indoor venues
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67% 18% 11% 7%

The Biennial offers something for people of all ages

73% 42%20% 25%6% 12%

1%
4%

6%

2% 17%
2%

Liverpool should do more of this type of thing My visit allowed me to spend quality time with my family/friends

74% 21% 5% 17%

I’m more likely to visit Liverpool again as a result of my experience

My visit had no effect on my general wellbeing

20%

My visit made me feel interested in new things
Strongly Agree Agree Neither Disagree Strongly Disagree

Strongly Agree Agree Neither Disagree Strongly Disagree

Figure 3: Local impact Figure 4: Social and personal impact

Source: BOP Consulting (2021)

Source: BOP Consulting (2021)

Liverpool should be proud of its arts scene

35% 23% 30%

19% 12% 21% 25%

36% 37% 3%
2%

2%

N/A
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Figure 5: Arts Council England quality metrics (mean scores out of a total of 5) 

It is important that it’s happening in Liverpool

I would come to something like this again

It was an interesting idea

It was well produced and presented

It was well thought through and put together

It has something to say about the world we live in

It was thought-provoking

It was absorbing and held my attention

It was different from things I’ve experienced before

4.30

4.30

4.20

4.40

4.10

3.94

1 2 3 4 5

Source: BOP Consulting (2021)

4.54

4.51

4.58
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Figure 6: Motivations for attending Liverpool Biennial 2021

To enjoy the atmosphere

To be intellectually stimulated

To learn something

To be inspired

Contemporary Visual Arts is an important part of who I am

To be entertained

To spend time with friends/family

For reflection

To do something new/out of the ordinary

To escape from everyday life

For professional reasons

For peace and quiet

For academic reasons

For a special occasion

To educate/stimulate my children

To entertain my children

0% 10% 20% 30% 40% 50%Source: BOP Consulting (2021)

46%

45%

44%

38%

37%

36%

34%

29%

27%

8%

20%

4%

17%

3%

14%

49%
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Figure 7: Marketing approaches seen Figure 8: Elements of digital programme respondents engaged with

Liverpool Biennial Website

Festival guide or flyer

Liverpool Biennial Instagram

Word of mouth: friend, family, colleague

Venue marketing (e.g. FACT,  Tate)

Advertising (posters, flags, magazines)

Social media, as shared by (e.g. friend, family, colleague)

E-newsletter

Liverpool Biennial Twitter

Liverpool Biennial Facebook

Media Coverage (online, radio, TV)

Liverpool Biennial 2021 Portal

Artists’ artworks and films on the online portal

Online videos (studio visits, interviews etc.)

Podcast

VR Exhibition Tours

Source: BOP Consulting (2021)

Source: BOP Consulting (2021)

41% 23%

30% 21%

25% 21%

23% 17%

17% 3%

16%

15%

10%

10%

10%

8%
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Reason for visiting						      %

I came here just for Liverpool Biennial				   36%

I came here to combine Liverpool Biennial  
with other cultural activities					     20%

Liverpool Biennial did not influence  
my decision to visit: I did not know about it  
or came across it by accident					     15%
 
Liverpool Biennial combined with visiting  
friends or relatives						      9%
 
Liverpool Biennial combined with  
general sightseeing						      9%
 
Liverpool Biennial combined with shopping trip		  8%
 
Liverpool Biennial combined with business trip		  2%

	
Source: BOP Consulting (2021)

Figure 11: Role of Liverpool Biennial in the decision of visiting the cityFigure 9: Knowledge of contemporary art

Figure 10: Approach to visual arts

General knowledge

Specialist knowledge

Little or no knowledge

I enjoy going to interesting events in general,  
whether they are arts events or not

I have a professional or academic  
involvement in the visual arts

When I choose seomthing cultural to do,  
it’s normally visual arts

Source: BOP Consulting (2021)

Source: BOP Consulting (2021)

48%

43%

32%

39%

20%

18%
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Figure 12: Origin of UK visitors to Liverpool Biennial 2021

Origin	 % visitors

North West	 68%

London	 14%

Yorkshire and The Humber	 5%

East Midlands	 4%

South East	 2%

East	 1%

West Midlands	 4%

South West	 0.4%

North East	 1%

	
Source: BOP Consulting (2021)

North 
East

North 
West
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and the 
Humber
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East

London

South East
South West

West 
Midlands
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Ethnicity								       %
 
White – English /  Welsh / Scottish /  
Northern Irish / British						      69.9%
 
White – Irish							       1.1%
 
White – Gypsy or Irish Traveller					     0.3%
 
White – Other							       10.3%
 
Black or Black British – African					     0.8%
 
Black or Black British – Caribbean					     0%
 
Black or Black British – Other					     0.5%
 
Asian or Asian British – Bangladeshi 					     0%
 
Asian or Asian British – Chinese					     3.5%
 
Asian or Asian British – Indian					     1.4%
 
Asian or Asian British – Pakistani					     0.3%
 
Asian or Asian British – Other					     1.1%
 
Mixed – White and Asian						      2.2%
 
Mixed – White and Black African 					     0.5%
		   
Mixed – White and Black Caribbean					     0.8%
 
Mixed – Other Mixed / multiple ethnic background*			   2.4%
 
Arab								        1.6%
 
Other								        0.8%
 
Prefer not to say							       2.4%
 
 
Source: BOP Consulting (2021)

Figure 13: Ethnicity of attendees Figure 14: Age of attendees

Under 16

16 – 19

20 – 24

25 – 29

 30 – 34

35 – 39

40 – 44

45 – 49

50 – 54

55 – 59

60 – 64

65 – 69

70 – 74

75 – 79

Prefer not to say

Source: BOP Consulting (2021)

0.3%

0.3%

6%

14%

19%

8%

8%

7%

9%

3%

8%

2%

7%

6%

1%
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Figure 16: Attendees who identify as a D/deaf or disabled person,  
or have a long-term health condition

No

Yes

Prefer not to say

Source: BOP Consulting (2021)

Source: BOP Consulting (2021)

81%

13%

7%

Figure 17: Attendees who report their day-to-day activities as being 
limited because of a health problem or disability which has lasted, or is 
expected to last, at least 12 months 

Figure 15: Gender of attendees 6

Figure 18: Survey respondents’ origin by Index of Multiple Deprivation 
Quintiles (1st = most deprived, 5th = least deprived)

Female

Male

Prefere not to say

In another way

No

Yes, limited a little

Prefer not to say

Yes, limited a lot

1st

2nd

3rd

4th

5th

Source: BOP Consulting (2021) Source: BOP Consulting (2021)

54%

82%

32%

38%

24%

5% 10%

6%

20%

15%

4%

2%

10% 

6	 Half of those who responded ‘in another way’ described themselves as 
non-binary, with others giving responses including transgender or queer
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Appendix 2: 
Economic Impact 

This economic impact assessment updates the approaches used to 
the Green Book HM Treasury standard, which is now seen as the most 
robust approach by government. 

For the economic impact calculation, we do not include those who live 
in the city as it is assumed that they would be spending their money 
within the city or region anyway. For those visiting from outside 
Liverpool it was reported that the average visit was for 2.26 days, and 
2.06 days for those visiting from outside the North West region. The 
average group size was 1.95 for those from outside Liverpool, and 2.09 
for those from outside the North West. The resultant average spend data 
can be seen in Figure 16.

The gross impact figure is converted to net impact by adjusting for 
spending that is simply being displaced from somewhere else in the 
region, or that would have happened anyway. This is done by introducing 
allowances for what are called additionality and multiplier effects.  
These are derived from a mix of the survey responses and official 
government statistics.

The total net contribution that Liverpool Biennial 2021 makes to the 
Liverpool economy is £3 million; and the net contribution to the North 
West economy is £3.5 million.

Origin	 Average spend for total visit 
	 (including food & drink, shopping, 		
	 accommodation and public transport)

Outside Liverpool	 £130.54

Outside North West	 £158.71

Source: BOP Consulting (2021)

Figure 19: Biennial visitors average spend

Liverpool Biennial is typically held every two years, and the spending 
in preparation for each Festival is also spread across two years. As 
a result, we have included the Festival spending that takes place in 
financial years 2019/20 and 2020/21 (including April – June 2021).

Variable	 Gross	 Additionality	 Net
		  effects

Procurement expenditure 	 £550,230	 0.91 × 1.21	 £605,858 

Staff expenditure	 £900,027	 0.91 × 1.21	 £991,020

Visitor spend 	 £2,174,547	 0.62 × 0.91 × 1.21	 £1,484,524 

Total impact 			   £3,081,402 

Source: BOP Consulting (2021)

Variable	 Gross	 Additionality	 Net
		  effects

Procurement expenditure 	 £716,280 	 0.95 × 1.4	 £952,652

Staff expenditure	 £1,088,416 	 0.95 × 1.4	 £1,447,593

Visitor spend 	 £1,420,529 	 0.61 × 0.95 × 1.4	 £1,152,475 

Total impact 			   £3,552,720 

Source: BOP Consulting (2021)

Figure 20: Net Economic impact in Liverpool 

Figure 21: Net Economic impact in the North West  



31 Liverpool Biennial 2021 Evaluation

The net economic impact figures are translated into estimates of the 
Gross Value Added (GVA) and jobs supported by the Biennial. GVA is 
the value Liverpool Biennial to the sub-regional and regional economy 
once we account for all the inputs taken to produce the net contribution 
(e.g. raw materials, education, roads etc.) – i.e. the ‘added value’.

Variable	 Liverpool	 North West

Net procurement + staff	 £1,596,878	 £2,400,245

Turnover per employee in North West	 £95,880	 £95,880
cultural and creative sector

Jobs supported 	 16.7	 25.0

GVA per employee contribution 	 £50,000	 £50,000

GVA contribution	 £832,748	 £1,251,692

Net visitor spend 	 £1,484,524	 £1,152,475

Turnover per employee in North West 	 £28,550	 £28,550
tourism sector

Jobs supported	 52.0	 40.4
	
GVA per employee contribution	 £11,950	 £11,950

GVA contribution	 £621,368	 £482,385

	
Total jobs supported	 68.7	 65.4

Total GVA contribution	 £1,454,116	 £1,734,077

Source: BOP Consulting (2021)

Figure 22: Jobs and GVA calculation

The total GVA that Liverpool Biennial 2021 generates in the Liverpool 
economy is £1.45 million; and the total GVA in the North West economy 
is £1.73 million. For comparison, the total GVA generated by Liverpool 
Biennial 2018 in Liverpool was £2.9 million and £3.2 in the North West.

This is equivalent to supporting 69 permanent full-time jobs in Liverpool 
or 65 permanent full-time jobs in the North West, above and beyond those 
directly employed by Liverpool Biennial.

Liverpool Biennial

Liverpool Biennial presents the UK’s oldest 
and largest biennial of contemporary art. 
Taking place every two years across the 
city’s public spaces, galleries and historic 
buildings, the Biennial commissions artists 
to make and present work in the context 
of Liverpool. The festival is underpinned 
by a year-round programme of research, 
education, residencies, projects and 
commissions. Founded in 1998, the Biennial 
has commissioned over 380 new artworks 
and presented work by over 530 renowned 
artists from around the world. 

Liverpool Biennial of Contemporary Art Ltd 
Registered Charity No. 1073956 
Company No. 3659361 
VAT Registration No. 732988395

biennial.com 
info@biennial.com 
+44 (0)151 433 9156

BOP Consulting

BOP Consulting is an international 
consultancy with a 20-year track record 
of working in the cultural and creative 
economy. We are trusted by our clients – 
among them government bodies, leading 
arts and cultural organisations, and 
international agencies. Our rigorous and 
effective research translates into guidance 
and recommendations that help clients 
deliver better projects and programmes. 
Since our formation we have worked on 
over one thousand assignments and have 
played a central role in the UK in promoting 
culture and creative industries within 
broader economic, social and educational 
agendas.

BOP Consulting Ltd 
bop.co.uk
contact@bop.co.uk

Back cover image: Camille Henrot, installation view at Lewis’s Building, Liverpool Biennial 2021. 
Photography: Mark McNulty. Documented works: Mauvaise Troupe, 2020, Gynegraphics, 2020,  
A Silent Scream, 2020, Love She Wanted, 2020, Milkyways, 2020, Expressionning, 2020.
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Liverpool Biennial is funded and supported by

Founding Supporter 
James Moores


